XIAMEN SMARK IMP. & EXP. CO., LTD.

PROCESS INSPECTION

· In accordance with customer’s given drawings and specifications to conduct inspection on supplier’s production process to judge (pass or fail).
· The inspection will assess supplier’s processes whether under stable control.
FLOWCHART

Mission confirmation:  





Preparation:









                               

Action:









Reporting:

Request for Service Offer





Quotation





Mission Authorized 











Amend Inspection Scopes





Confirm Inspection Scope





Obtain Production Schedule





Obtain Instrument List From Factory








Prepare All Necessary Gauges and Calibration Parts








Documents Evaluation of Regular Calibration and Verification 





Random Sampling








Calibration on Factory








End-Product Inspection








Sealing Up Failure Samples That Confirmed by Supplier At Site and Send to Customer














Form Original Data Draft Inspection Report and Countersigned by Supplier





Semi-Product Inspection








Send Reports to Customer








Preparing Inspection Reports













































































