XIAMEN SMARK IMP. & EXP. CO., LTD.



	SUPPLIER:
	* * *
	
	PROGRAM:
	Hub Bearing

	MFC. LOCATION:
	      * * *
	
	SUPPLIER CODE:
	* * *

	PART NUMBER:
	      * * *
	
	PART NAME(S):
	Hub Bearing

	CHANGE LEVEL(S):
	      * * *
	
	DATE OF VISIT / NUMBER:
	YYYY-MM-DD
	*


	Forever requirements and their impact on the extended enterprise( reviewed with supplier.
	Date:
	YYYY-MM-DD


PRODUCTION DEMONSTRATION RESULTS
	ELEMENT 19  -  LINE SPEED:

	
	Quantity
	Unit of Measure
	% of Cap
	Line Shared         Yes / No

	1 Quoted DC Tooling Capacity
	     1,250   
	Pieces per day
	31.25
	Number of Shifts (SH):  2


	2 Other Customer Capacity 
	     2,000
	Pieces per day
	50.00
	Hours / Shift (HR):  8

	3 Excess Capacity
	     500
	Pieces per day
	12.50
	Days / Week (DY):  5

	4 Total Tooling Capacity
	     4,000
	Pieces per day
	     93.75
	Net Operating Time for 

	5 PSO Line Speed Observed
	     500
	Pieces per hour
	
	Parts- (Hours/Day):  7

	
	
	
	
	
	

	BUYER CONCURS WITH QUANTITIES IN ROWS 1 – 4:
	
	(Signature)

	
	
	

	Example:
	Quantity
	Unit of Measure
	% of Cap
	Line Shared:     Yes / No

	1 Quoted Tooling Capacity
	1,600
	Pieces per day
	50
	Number of Shifts (SH):
2

	2 Other Customer Capacity 
	800
	Pieces per day
	25
	Hours / Shift (HR):
8

	3 Excess Capacity
	800
	Pieces per day
	25
	Days / Week (DY):
5

	4 Total Tooling Capacity
	3,200
	Pieces per day
	100
	Net Operating Time for 

	5 PSO Line Speed Observed
	230
	Pieces per hour
	
	Parts (Hours/Day):   7

	
	
	
	
	

	COMMENTS:
	Have enough tooling capacity to produce.

	
	

	
	

	
	


ELEMENT 20:
INITIAL PROCESS STUDY
	Characteristic

and Tolerance
	Type

(Attribute/Variable)
	Quantity Processed
	Quantity Inspected
	Process Performance

	
	
	
	
	Qty Accepted
	PP  /  PPK

	Outer Ring Rough Grinding:
	De
	Variable
	34
	30
	27
	0.516/0.316

	
	VDep
	Variable
	34
	30
	30
	0.953/0.564

	
	Se
	Variable
	34
	30
	30
	1.136/0.536

	Inner Ring Rough Grinding: 
	di
	Variable
	1,000
	30
	27
	1.071/0.571

	
	Vdip
	Variable
	1,000
	30
	30
	0.735/0.269

	
	Si
	Variable
	1,000
	30
	30
	0.964/0.836

	Inner Ring Finish Grinding: 
	di
	Variable
	1,000
	30
	30
	0.819/0.410

	
	Vdip
	Variable
	1,000
	30
	30
	1.162/0.594

	
	Si
	Variable
	1,000
	30
	30
	1.017/0.759


FIRST TIME CAPABILITY
	Operation
	Quantity   Attempted
	Quantity   Accepted
	FTC Percent (without Repairs) FTC %      

	1- Outer Ring Rough Grinding
	500
	27
	0.054

	2- Inner Ring Rough Grinding
	1,000
	970
	0.970

	3- Inner Ring Finish Grinding
	970
	970
	1.000

	4-
	
	
	

	5-
	
	
	

	TOTAL
	
	
	0.0520

















